Booster Club Minutes
6-01-11

The meeting was called to order at 7:30 p.m. by Jim Schneider
Members present:

Jim Schneider

Jim Meister

Judi Larson

Ted Muckey

Joyce Muckey

Motion made for approval of previous minutes. The minutes were approved
Committee Reports:

TREASURERS REPORT:

Fiscal 10-11 year to date May 31, 2011

Beginning Cash Balance-All 7-1-10........................ 17,419.94

Balance remaining as of 5-31-11..............c.ocooiivinnn. 956.53

(See attachment)

There was discussion that the budget for buying new items should come from our
available balance. The treasurers report should include an outstanding balance.
Everything that is purchased should have an invoice and that invoice should match
the purchase. It was also discussed that the concession stand needs to have a
general ledger that includes all purchases on invoices and a record of all money
that is taken in. There should be checks and balances.

MONTHLY MINUTES:
It was discussed that the monthly Booster Club Minutes be available on the
Roncalli website for all to see.

MEMBERSHIP REPORT:

It was agreed that membership needs to be boosted. A flyer will be included in a
mailing with information about sports physicals. It was also discussed that
membership dues need to be looked at for a possible increase.

President Schneider discussed looking heavier into Corporate Memberships.
President Schneider will chair a committee to look at this. John Vejvoda was



mentioned as a possible contact to become involved in this. Jim Schneider will
also discuss this matter with Jeff Dempsey.

FUNDRAISING:

Several ideas were discussed for possible ways to do fundraising. They included:
Split the Pot

Homecoming Raffle

Heads or Tails at Basketball games.

The next meeting will be August 3, 2011 at the Ice House at 7:30 p.m.
Sports Physicals will be done on August 7, 2011
The Hot Dog Feed will be August 26, 2011.

The meeting concluded at 8:15



